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Recently, many major Japanese companies have been bringing non-Japanese executives to Japan to fill
key roles in their global operations. Diversifying the ranks of senior executives is an important step
forward for Japanese firms. But it also represents a significant change in terms of how communication
and decision-making works at the highest levels of the organization.

Non-Japanese executives working in Japan have few chances to meet their peers at other Japanese
firms. The same is true for Japanese managers. There are also few chances to have in-depth and
meaningful conversations about the unique issues faced by Japanese companies in the process of
becoming truly global entities.

Based on its long experience organizing forums for Japanese executives, the well-regarded Business
Research Institute is establishing a new forum designed for non-Japanese executives in Japan and their
Japanese counterparts to participate in together. This new forum will provide an important opportunity
for networking and discussion. It will be held entirely in English, and will provide the opportunity for
frank and in-depth exchange of opinions in a confidential setting.

As the kick-off event for this new forum, a special half-day seminar will be held on April 16™ in Tokyo.
This seminar will feature presentations by a Japanese consultant who specializes in helping globalizing
Japanese companies, an American consultant specializing in the human resources and cross-cultural
issues faced by Japanese multinationals, and an American executive who is currently serving a senior
role in a Japanese firm after leading a major M&A transaction for the firm.

Please join us for this seminar, which is sure to be thought-provoking and stimulating. And if you enjoy
the interaction, please consider joining us for the ongoing monthly forums.

Kanshiro Hayase

Senior Forum Coordinator

Business Development Group

Business Research Institute

Kojimachi M-SQUARE 2F

5-7-2 Kojimachi, Chiyoda Ward, Tokyo 102-0083
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“Global Exchange Forum? Kick-off Seminar

Networking forum for non-Japanese executives at Japanese firms and their Japanese counterparts
mTimem 2018 April 16™, Mon. 13:00~17:30
m Placem IVY HALL, Omote-sando, 4-4-25 Shibuya, Shibuya Ward, Tokyo
m Guest Speakersm
Nomura Research Institute, Corp. Innovation Consult. Dept., Principal, Toru Morisawa
Japan Intercultural Consulting, Managing Principal, Rochelle Kopp
TOKIN Corp., SVP, Daniel F. Persico ,Ph.D.

This seminar is the kick-off for the new Global Exchange Forum, which will bring together non-Japanese
executives working at their firms’ parent companies in Japan and their Japanese counterparts, to learn together
and from each other. This Forum will be a unique opportunity to interact with peers and to find answers for the

challenges facing Japanese companies as they globalize.

<Topics areas to be covered in the Global Exchange Forum>
vGHQ functions / RHQ and local operations R&R / decision-making and governance structure
vEffective approaches to global talent management and cross-cultural communications
vWorld class M&A ~ PMI processes and practices
m Features of this Forumm Program and discussions to be conducted entirely in English
e|n-depth discussion and analysis of global management issues in English, in a confidential setting.
®The kick-off seminar consists of 3 guest presentations, offering frameworks and cases, followed by group
discussion hour for mutual exchange of thoughts and insights.

eInterested participants can continue the conversation by joining ongoing monthly forums, based on BRI's 70
years of forum and seminar administration know-how.

v Applications limited to English-speaking business people

v Fee discount is offered for “a pair” of non-Japanese and Japanese applicants from the same
company.
«Details of the half-day kick-off seminar and guest speakers’ profiles on back page»

|Application Details: | Please also refer to our home page: |
. o o https://www brior.jo (Japanese only)
@Partcipation Fee - Sngle Application 18133400013 | 2018.04.16 “Global Exchange Forum” Kick-Off Semi
. V4. obal £Xchange rorum ICK— eminar
BRI member | JPY 16,200 (UPY 15000+tax Company g
Non-member | JPY 19,440 (JPY 18000+tax) Name
Double Applications Address
BRI member | JPY 23,760 for two (Jpy 22,000+tax)
Non-member | JPY 28,080 for two (Jpy 26,000+tax) TEL FAX
@®Please apply by filling this form and sending Section, Full
the PDF file to: hayakan@bri.or.jp Title Name
Or fax completed form to: 03-5215-0951
®We will send the participation ticket and the e-mail
invoice 1week to 10 days before Full
the seminar. (these will be in Japanese.) Section,
®Cancelation cannot be accepted once Title Name
registered; you may send a substituting :
representative. e-mail
® BRI may cancel the event if application If you do not wish to receive company-addressed invoice and prefer to pay (cash
volume does not reach our minimum only) at the entrance, please check below with receipt recipient name.
séand_ard. R h Institut Check  [CIWill pay cash
: ulsmedss | esetaé'c “T( IHl;-\gASE v Receipt Recipient
usiness deve Opm_en ) roup ) Check below if you cannot attend the Kick-off Seminar but interested in
Mail: hayakan@bri.or.jp TEL:03-5215-3513 receiving information on ongoing monthly forums.
Kojimachi M-SQUARE 2F Check
5-7-2  Kojimachi, Chiyoda Ward, Tokyo 102-0083 v OYes interested = [O:E-mail me [:send via post

KInformation obtained through this form will only be used in sending relevant seminar / event information in the future.
> Applications from competing industries (to Guest Speakers’) cannot be accepted.




[Guest Speakers])
NRI Corporate Innovation Consulting Dept. Principal Toru Morisawa

1991 Graduated from Waseda Graduate School of Science and Engineering (Master in Engineering)

1991 Joined NRI as a management consultant

1996 Graduated from Harvard Business School (MBA), closely worked with Robert. S. Kaplan

2016 current position

<expertise> Global Management Strategy, GHQ Functions Design, CSR Strategy, Facilitative Strategic
Communication

Japan Intercultural Consulting Managing Principal Rochelle Kopp

Rochelle is a management consultant specializing in cross-cultural communication, human
resources, and leadership. Rochelle helps Japanese companies be more successful in their global :
operations through cultural training, coaching, teambuilding and organizational consulting. Rochelle
is author of The Rice-Paper Ceiling: Breaking Through Japanese Corporate Culture, Business
Etiquette Japan, the upcoming Creating Engaged Employees in Japan, and over thirty books in
Japanese.

TOKIN Corp. svp Daniel F. Persico ,pPh.D.

1977 Graduated Boston College (Bachelors in Chemistry)

1983 Graduated University of Texas, Austin (Doctorate in Chemistry)
1983 - 1993 DuPont Company

1997 - Current KEMET Electronics Corporation

<Profile of TOKIN Corporation>

TOKIN Corporation (formerly NEC-TOKIN) a leading Japanese electronic components manufacturer,
and KEMET Electronics Corporation, a US based global manufacturer of electronic components
formed a joint venture in February 2012. Subsequently the two companies merged in April 2017.
TOKIN is a wholly owned subsidiary of KEMET.

[Program]

@®13.05~13:25 <Key Note Presentation>>
“Japanese companies’ practices that don’t make sense elsewhere”
NRI Corporate Innovation Consulting Dept. Principal Toru Morisawa

@13:25~14:15 < Guest Presentation 1>
“Cultural and organizational issues facing Japanese global firms”

1.Decision—-making 2. Communication 3. Productivity
Japan Intercultural Consulting Managing Principal Rochelle Kopp
<KQ&A>

@14:15~15:05 < Guest Presentation 2>
“Three stages of cross-border M&A”

1. Due Diligence 2. Joint Venture 3. Post Merger Integration
TOKIN Corp. SVP Daniel F. Persico, Ph.D.
KQ&A>

@15:20~16:50 < Group discussions among participants>®» *wil be conducted in English
Topics and discussions will be facilitated by guest speaker(s) in each round table.
The discussion assumes give—and-take style free exchange of opinions and ideas.
You are expected to exchange in the non—confidential scope of information.
A few possible topics (examples):
What issues surround Japanese firm’s GHQ? In M&A, PMI or Talent Management?

What best practices can we find among Japanese firms in these areas?
How do those Japanese best practices differ from global practices? Why?

@16:50~17:30 <Q&A for “Global Exchange Forum” and “Survey” submission® »¢will be conducted in English
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