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“Global Exchange Forum’__’,

Networking forum for non-Japanese B)(BCIIII\IES at Japanese firms and thﬂll‘ Japanese cnunterparts

This is a newly organized Forum, which will bring together non-Japanese executives working at their firm’s parent
companies in Japan and their Japanese counterparts, to learn together and from each other. This forum will be a unique
opportunity to interact with peers and to find answers for the challenges facing Japanese companies as they globalize.

Topics areas to be covered in the Global Exchange Forum

[VIGHQ functions / RHQ and local operations R&R / decision-making and governance structure

| Effective approaches to global talent management and cross-cultural communications

vIWorld class M&A ~PMI processes and practices

I Japanese and global work style, productivity, quality of work and work-life-balance comparative studies.

CETOTCER R UTE ([ M Program and discussions to be conducted ENTIRELY IN ENGLISH

@ In-depth discussion and analysis of global management issues in English, in a confidential setting.

@ The Forum consists of 4 guest presentations, offering frameworks and cases, followed by group discussion hour for mutual exchange
of thoughts and insights.

@ Interested participants can continue the conversation during voluntary cash-paid beer and snacks reception which will be
held in the Forum hosting facility.

[V Applications limited to English-speaking business people
VI Entry condition: Up to two applicants from each company, if registered jointly

Intended Participants of this Forum: Business people with work experience in overseas subsidiary, engaged in global
management, responsible for overall business strategies. Foreign staffs, managers and executives with business experience
with or in Japanese organizations. Pairing up Non-Japanese and Japanese is highly recommended.

Session Dates and time:13:00~17:00 | tv>aY | HiE ERFRE13:00~17:00
1st 2019 January 25" Fri. g£1mE 2019518 25H (%)
2nd February 22" Fri. 5 2[m] 2228 (&)
3rd March 19" Tue. E3E 38198 (X)
4th April 17" Wed. F40E 48178 (%K)

<« Details and Profiles of this Forum and guest speakers’ on next page >
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Coordinator / A—F 1 R—4—

Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa
HRXaH BHBAMER a—KL—M/RX—=Yarary s+ 8EEaV Va0 FR B &

1991 Graduated from Waseda Graduate School of Science and Engineering (Master in Engineering)
1991 Joined NRI as a management consultant

1996 Graduated from Harvard Business School (MBA), closely worked with Robert. S. Kaplan

2016 current position

<expertise> Global Management Strategy, GHQ Functions Design, CSR Strategy, Facilitative
Strategic Communication
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“Global Exchange Forum”

Discussion Topics (tentative) : FERAE
STRATEGY, MANAGEMENT & INNOVATION

VI M&A strategy and the acquisition processes [v] Post-merger integration
v Change management in Japan [V Myths of Mid-term-plans and PDCA
V] Diversifying the board of directors [v] Fostering innovation etc.

HR & COMMUNICATION
/I Revitalizing HR management both in Japan and globally
] Achieving global standard in leadership & management skills
/I Rethinking expatriation — sending Japanese overseas and bringing non-Japanese to Japan
V] “Englishnization” (to use the Rakuten term) — making English the lingua franca of the company
/| Retaining non-Japanese employees hired in Japan
v Rethinking lifetime employment & one-time mass recruiting as cohorts in Japan etc.

1st 2019 January 25" Fri. $51[E 20195F1A25H (&) Ragg: WAL ~

13:00~13:15 < Coordinator Presentation>> [ZEZAZEREHR#Z] s will be conducted in English /(&M =58 %35
Opening remarks : “ 7 wonders of Japanese ’Global Management’ ”
FESIcH-VREIRE [BXAEROITO—/INI- TR IA/MTF B
Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa

HRAEH BHEESMRM 3—KL—M/R=232a0YWNT1 VT8
rEavyaor FR B K& 74—560-F1%—%-)

13:15~14:45 < Guest Presentation> will be conducted in English s¢{#FRSE %5
“ Gultural and organizational issues facing Japanese global firms ” (tentative)
[BERO7O—-/1IVERHDEREL TS -FHEAERRE]

Japan Intercultural Consulting Managing Principal Rochelle Kopp
SYNAVE—AINFISN-AVINT0T R OV TIV- DY T K

Rochelle is a management consultant specializing in cross-cultural communication, human resources,

and leadership. Rochelle helps Japanese companies be more successful in their global operations

through cultural training, coaching, teambuilding and organizational consulting. Rochelle is author of

The Rice-Paper Ceiling: Breaking Through Japanese Corporate Culture, Business Etiquette Japan, the
upcoming Creating Engaged Employees in Japan, and over thirty books in Japanese.
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<EFRBEE>IRELBVWTFXUAANZSHDONSHE34] (ZILTHIR)  [AEABTELEZT B/HDE I RARE—IER.
T4—RNy 7 - E&EF ) (FBH) . [BEREEN YU IVNLV—DRAE—RZHICDFZHEN(TOZAXT47) [PAUAA
BTDOABEEE](PILT). [REORIB] (KFEL( 5T —FYaFl)

15:00~16:30 < Group discussions among participants > swill be conducted in English
[FBEA-O—T 1 X—2—8MNAE : T —T3I5E] =ersmzal

16:30~17:00 < Q&A for “Global Exchange Forum™ and “Survey” submission >> il be conducted in English
[TV —T3BABORE EHEIE] «wmamzs

2nd  February 22" Fri. %26 2 A228 (&) Rlace Y AL

13:00~13:15 < Coordinator Presentation > [EZAGEREFZHE] s will be conducted in English xRS 25:E
NRI research on In-Out M&A by Japanese companies
BEFEERICES:BH ME&A DX (NRI 7 75— MAEEY)
Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa
HRASH BHEAMER J—KL—M/R—Yava yhso 8B et FHR HE
13:15~14:45 < Guest Presentation > s will be conducted in English 3 £F =55 %55
“ What are the challenges facing Japanese companies as they globalize?
[BEFRERDITO—-1MEDFRBEEZAH~HR-MIALEDHRE NS~ ({RFE)
Japan Tobacco Inc Senior Vice Presidents Business Development Takehiko Tsutsui
AAEIEZEEHRSH BTRE (EDRAFAOv740MEY) BH EBE K




Building on an educational background in mechanical engineering, Takehiko Tsutsui joined Japan
Tobacco Inc. in 1997. After spending 6 years in the manufacturing division, he joined in a M&A project.

Then, he relocated to JT International (Switzerland) where he continued to work on M&A projects and
was appointed to Vice President of Corporate Strategy. In 2012, he returned to Tokyo and in 2014, took
a position as Senior Vice President to oversee Group-wide business development activities.
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A
15:00~16:30 < Group discussions among participants > swill be conducted in English
[BEF-O—T 1 X—2—BMME : FIW—THEE] «wrsmxs
16:30~17:00 < Q&A for “Global Exchange Forum” and “Survey” submission > suwil be conducted in English
[FIW—THERBEDLE EFIE] «smams

3rd  March 19" Tue. $3E 3A19H(K) Rlace s Y L

13:00~13:15 < Coordinator Presentation > [EZAGEREFZ#E] sxwill be conducted in English x{E P 558 %55
“ Japanese Leaders: how they spend their time and what information they input ”
[BAREROURDEEDFES &IEFROIYF (NRI 7 75— MRAEEY) |
Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa
MRS BHESHER J—KL—M/AR—YavarvyrF+oiBEEavynase TR # K
13:15~14:45 < Guest Presentation > :will be conducted in English s{F 55 %55
“ How Can Japanese Companies Compete in a Changing Global Market?
—The Case of Travel Industry— ”
[BERERIZITO—N1NHETEOETED? ~ROTEFOT—ADS5ERE~]
JTB Tourism Research & Consulting Co. Temesgen Assefa (Ph.D.) Consultant
BREHIBRATMER X P T7 TAAH > K PhD.
Temesgen is serving as a consultant at JTB Tourism Research & Consulting Co., a think-tank
subsidiary of JTB Corporation, one of the leading travel agents in the world. Temesgen has
expertise across the Travel and Tourism industries and topics such as travelers’ behavior,

market study, travel statistics and tourism marketing. He received a Ph.D. degree in Public
Policy from the National Graduate Institute for Policy Studies, Tokyo.

JTBOYYI9V7 ARt JTBHRERAF RS SFIDBIIIRIT BAERSHE. RITEOT K. TSRS, IRITH.
BAY—UT1VTEDINEYT, BERARAZRAZCTREBERZOBELISEIE,

15:00~16:30 < Group discussions among participants >> s will be conducted in English
[FBEA-O—FT 1 X—2—8ME : N —T3}5E] «emamzs

16:30~17:00 < Q&A for “Global Exchange Forum” and “Survey” submission > swilbe conducted in English
[T N—T3EABDOHE EHIE] «enanis

4th  April 17" Wed. $4E 4A17H (%K) Rlace s Y L )

13:00~14:30 < Key Note Presentation > s wil be conducted in English <fem&a[%55
“ New function of Corp. Planning: Mgt. Analytical Intelligence (MAI) ”
A—F12—2—10ER : [EELEBFIOMBEEEES L TIP IV ADRE]
14:30~14:45 < Coordinator Presentation>> [EZAGEREFZHE] s will be conducted in English xS 5E12%5E
Closing remarks : “ Future challenges of Japanese ‘Global Management’ ”
FiBIcH/-VRRERE : [BEXRRROITO—-NNVIRIA/MDEL DR
Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa
BReH BHEBAMER I—KL—MM/R=2avavy s+ EEAVHLVEUN TR B E
15:00~16:30 < Group discussions among participants > s will be conducted in English
(B85 0— 71 Z—2—BIE T N —THE] wememizx
16:30~17:00 < Q&A for “Global Exchange Forum” and “Survev” submission >> swill be conducted in English
[TV —THEABDORE EHIE] «emamz

Comments from the participants : [Global Exchange Forum Kkick-off Semmar 2018 April 16™]
% Good to hear from very experienced speakers. Most content across all three presentations

are quite high level and familiar.
% | enjoyed all presentations. 3 Nicely presented and connected

PP —

* Interesting and informative. Good examples given. 3 | liked today’s program overall.




Application Details : 2INZE%E E¥O—K: 180357

% Application can be “All Sessions” or any combination of “Individual Sessions”

XAT7OJZLIEEyar. £2E3&wya  BATORIRBAADEIEETT .

% Up-to two participants from the same company / organization are accepted for the fees below;
please consider pairing up Non-Japanese and Japanese participants:

X TREETIUADPO2LRETTOIESMDEETT . HAFE - NEFEDF EE2LHRTOIESMEEZ
ZRREH<7EZ 0N,

Participation Fee : =%}
% Please consider pairing up Non-Japanese and Japanese participants:
M T REECTIADO2LRE COIEMD IR TY . BAFE-SEFEDH L2 LR TOTBMEEETIRETIEE,

MmN £8 BRI member —fi& Non-member
e ot 129,600 (A={4{fi+& 120,000 ) 162,000 (A<{#{ii+& 150,000 )
All 4 sessions JPY 129,600 (JPY 120,000+tax) JPY 162,000 (JPY 150,000+tax)
1RIBND%E 34,5608 (Z{#1ifi+& 32,0001) 37,800 (Z{#1ifi+& 35,0001)
Individual session JPY 34,560 (JPY 32,000+tax) JPY 37,800 (JPY 35,000+tax)

% Cancelation cannot be acceptable once registered; please send a replacement participant.
MPARLAARDF Y LIEEZITLHIRET . RIEOFDIESIHE]EETT .

% BRI may cancel the event if application volume does not reach our minimum standard.
MERMMEITARISHZEWEEIIIFIEESE TEKEOIETVWET DT, FTHITELIEZL,

Application / BA B %
Please apply in one of the following ways @ or®
LTOONOWTIhIDEETERIAALIEZLY,
O Please refer to our website:visit a search engine and access to

BRI website and then go on to |Global Exchange Forum | and you can reach application form

OEEMAESDITTHAINTETA—FLRAN= DA T H—LHS
@ Please fill in the necessary information and send to: hayakan@bri.or.jp Either English or Japanese is acceptable.
OA—=ITTeHLERBICLITOEHESMBLREZE XY EZE, BARFE- REEBLSTEHR
(DCompany Name : F#t4 @Address of company : S#tFf7Elt (9 Department/Title : ZFRfE-H&H @Name : K%
®E-mail : X*=)V7RLA ®TEL @ Registering sessions : Z@EFLE Y3y

] ALL Session : £4tva%:E
Check¥! | Tick the checkbox to select sessions : v a :8iREHE [FrvrebEOLET)
1st Session : 1ty a3  January 25" Fri. : 1258 (®)
2nd Session: $2tv3>  February 22" Fri.: 28 22H (£)
3rd Session : $£3tva>  March 19" Tue. :38198 (K)
4th Session : 4ty a  April 177" Wed. : 48178 (K)

 You will be receiving participation ticket and invoice 1week to 10 days before the Session. (written in Japanese.)
XBHRIAAEICER KXY (FER 18R~ 1 OBRECIOZER FKkEZEXUHLEY, (AFEERELRVET)

% Obtained information will only be used in sending announcement letters for relevant programs, subsequent event information.
XBEHROBEABRIE. AMARICET 2R - EEP L OHSEHEOIRERNZHEY THEICFIAIE TV EEZET,

% Applications from company in the same industry sectors to Guest Speakers’ cannot be accepted.

BRI ERREEDH IFZTEBMETRIMEEN TS VEKRT, FOHITELSIZZ0N,

L O

[Application - Contact HFHLiA#Z BV EDHH]
—RxttEEA Business Research Institute Business development Group K. HAYASE
™ o 3 o N $H -
I J]:%iﬁj\,z RHEBLEA ERMAS sxmnr—7 8Y 2§

Business Research nstitute since 1948 [MIFPR Kojimachi building 2F 5-7-2 Kojimachi, Chiyoda Ward, Tokyo 102-0083
T102-0083 RREFAHXZHE]5-7-2 MFPR£#ETEIL2F

TEL : 03-5215-3513 E-mail : hayakan@bri.or.jp




