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This is a mwly organized Forum, which will bring together non-Japanese executives worlung at thel firm’s parent
companies in Japan and their Japanese counterparts, to learn together and from each other. This forum will be a unique
opportunity to interact with peers and to find answers for the challenges facing Japanese companies as they globalize.

Topics areas to be covered in the Global Exchange Forum

(7' GHQ functions / RHQ and local operations R&R / decision-making and governance structure

7 Effective approaches to global talent management and cross-cultural communications

¥ World class M&A~ PMI processes and practices

7" Japanese and global work style, productivity, quality of work and work-life-balance comparative studies.

CEVUUCEEO R UM Program and discussions to be conducted ENTIRELY IN ENGLISH

© In-depth discussion and analysis of global managementissues in English, in a confidential setting.

© The Forum consists of 4 guest presentations, offering frameworks and cases, followed by group discussion hour for mutual exchange
of thoughts and insights.

@ Interested participants can continue the conversation during voluntary cash-paid beer and snacks reception which will be

held in the Forum hosting facility.
[ Applications limited to English-speaking business people
 Entry condition: Up to two applicants from each company, if registered jointly

Intended Participants of this Forum: Business people with work e 'xé)enence in overseas subsidiary, engaged in global
management, responsible for overall business s¥akgies. Foreign staffs, managers and execuuves viath business experience

with or in Japanese organizations. Pairing up Non-Japanese and Japanese is highly recommended.

Session Dates and time:13:00 ~17:00 > BB 13:00~17:00
1st 2019 January 25" Fri. ﬁ1§ 20194 1A 258 (&)
2nd February 22" Fri. W26 2A 228 (&)
3rd March 19" Tue. % 36 3A198 (k)
4th April 17* Wed. 46 48178 (K)

« Details and Profiles of this Forum and guest speakers’ on next page>»
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Coordinator /| A—F1 X —&—
Nomura Research Institute, Ltd. Corporate Innovation Consulting Department Senior Consultant Toru Morisawa
#RA M BHEARMAR A—KL—M/RX=2a30a0YNF( 7B ERIAV YAV FRME

1991 Graduated from Waseda Graduate School of Science and Engineering (Master in Engineering)
1991 Joined NRI as a management consultant
1996 Graduated from Harvard Business School (MBA), closely worked with Robert. S. Kaplan

2016 current position
<expertise> Global Management Strategy, GHQ Functions Design, CSR Strategy, Facilitative
Strabg’c Communication




“Global Exchange Forum”

1st 2010 January 25 Fri. WM1E 201918268 (S) RN UL

13:00~13:15 «Coordinator Presentation > [JEAEREI{RAS ] » will be conducted in English 568 %3l 12634 )
Opening remarks : “ 7 wonders of Japanese 'Global Management’ "
RRCHSEYHERE [BXERNOTO—=IN-TRIA/MFEMR]
Nomura Research Institute, Ltd. Corporate Innovation Censulting Department Senior Cosultant Toru Morisawa
BN BHEATFRH A=A —-MIR=222 09057178
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13:15~14:45 <€ Guest Presentation® ®will be conducted in English =8 1 I8 1218

“ Cultural and organizational issues facing Japanese global firms ” (tentative)
[BF070—/UVERHNE LTS8 M |
Japan Intercultural Consulting Managing Principal Rochelle Kopp
DRI A/ B DNFAINAMNMANF O 8E QAU DV T E

Rochelle is a management consultant specializing in cross-cultural communication, human resources,
and leadership. Rochelle helps Japanese companies be more successful in heir globd operations
through cultural training, coaching, ambuilding and organizational consulting. lle is author of
The Rice-Paper Celling: Bmd(in%lhrough Japamese Corporate Culture, Business Etiquette Japan, the
upooming Creating Engaged Employees in Japan, and over thirty books in Japanese.
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15:00~1630 «Group discussions among participants 3> ®wil bsconducted in English
(M- Q=71 R—5—BIHK : T —THiE] remxuinm

16:30~17:00 <« Q&A for “Global Exchange Forum™ and “Survey” submission> #wil beconduded i Englsh
[N —THIEABOIH LT =eanunm

2nd  February 22" Fri. W2E 2 A228(&) e

13:00~13:15 & Coordinator Presentation® [ZAIRMRAS] »willbe conductedin English &{RMRIA A1)

NRI research on In-Out M&A by Japanese companies

BEERICEDIFHAMEADORE (NRIF7 r—NAKEY)
Nomura Research Institute, Lid. Corporate Innovation Consulting Department Senior Consulant Toru Morisawa

BRLH BHUATRA I-KL—M /A~ A IAFIBER YA TR &
13:15~14:45 € Guest Presentation> = will bscnductedin English = (R R IXI)
“ What are the challenges facing Japanese companies as they globalize? ”

(B EROITO—=/UHEORBERFIP~HR-MEAZED RS S5~ ({KH)
Japan Tobacco Inc Senior Vice Presidents Business Development Takehiko Tsutsui
BAAHIERNRSE RTRA (LD XRFrA 027 X M) B3 B &

Bullding on an educational background In mechanica engineering, Takehiko Tsutsul joined Japan
Tobacco Inc. In 1997, After spending 6 years In the manufacturing division, he joined In a MEA project.
Then, he relocated to JT International (Switzeriand) where he continued to work on MEA projects and
was appointed o Vice President of Comporate Strategy. n 2012, he eturned o Tokyo and In 2014, took
aposition as Senfor Vice President to oversee Group-wide business development activities.
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15:00~16:30 < Group discussions among participants 3> #wil te conducted in English
(MBS O—F 1 X—S—BINE : TN—T3H1E] sonmurzu

16:30~17:00 «Q&A for “Global Exchange Forum” and “Survey” submission 3> » wi te condutedin Engish
[TN—T3ERB DHFEFE] «onmurmu




3rd  March 19" Tue. W3E@ 3819 H(X) e

13:00~13:15 < Coordinator Presentation> [ZAIREIHRE] «wiveconducted in English w8 MEIA 284 )
“ Japanese Leaders: how they spend their time and what information they input ”

[BFEROHBROIFE OE VS EMBORY 5 (NRITP »r—-NAEEY) |
Nomum Research Institate, Ltd. Corporate Innovation Consulting Department Senior Conssltart Toru Morisawa

#R ey BHEARRA 2-KL—r/A=Yaya 5« J/BER VAN FTER B E
13:15~14:45 € Guest Presentation > swil e cosduced in Englch o MRIAIRM)
*“ How Can Japanese Companies Compete in a Changing Global Market?
—The Case of Travel Industry— "
'BFEERRI7O-/IVHETRVOBTIN? ~IRORFBOTr—AH58R~ |
JTB Tourism Research & Consulting Co. Temesgen Assefa (Ph.D.) Consultant
BRLBIBRAFARE FXR P77 TAAH /K PhD.

Temesgen Is serving as a consultant at JTB Tourism Research & Consulting Co., a think-tank
subsidiary of JTB Corporation, one of the leading travel agents In the world. Temesgen has
expertise across the Travel and Tourism Industries and topics such as travelers' behavior,
market study, travel statistics and tourism marketing. He received a Ph.D. degree In Public
Policy from the National Graduate Institute for Policy Studies, Tokyo.
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15:00~16:30 « Group discussions among participants >  wit be conductad in English
(MEF-3—F A X—E—BINE : TN—THHE] sxmmurzu

16:30~17:00 < Q&A for “Global Exchange Forum” and “Survey” submission 3>  witte condutedin Engish
(TN —THERBORAERIE] semmurmu

April 17* Wed. W4E 48178 (k) g HM

13:00~13:15 < Coordinator Presentation>»> [EAFRRELZHC] sxcwill be conducted in Engish X(EFSE rze:al
Closing remarks: “Future challenges of Japanese ‘Global Management’
"REBICHIZDRRRRE . [BRESEDIO—) VINRIAS NDE/2SRE]
Nomura Research Institute, Ltd. Coporate innovation Consulting Department Senior Consuitant Toru Morisawa
FHHBEMARPR a—RL— /A~ avavus o HEasyLas - R @ g
13:15~14:45 < Guest Presentation™>  xwill be conducted in English  3xf5FA=35 338l

Learning to Fall (Not Fail) - Winning as a Non-Japanese in a Japanese Company-
IEUW =381 OmbDA -AEAEUTHREETHINT SR -

Sompo Japan Nipponkoa DC Securities Inc. Market Development Department Director A@ron Lond

BRI vI\>OBARERE DC ISR st Los— OMR -0 &

Aaron Lloyd is a Director at Sompo Japan Nipponkoa DC Securities, which is a subsidiary of Sompo Holdings, and
a plan administrator for corporate pensions.

Responsibilities include market development, design, structuring, and client portfolio construction and monitoring.
In addition, Mr. Lloyd is also involved with pension advocacy by promoting knowledge and best practices to the
related Japanese governmental agencies.

Prior to his current position Mr. Lloyd held roles in finance and capital markets.
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15:00~16:30 < Group discussions among participants>>  will be conducted in English
«3BED - O—FT A R—H—BNE : JI—TM5E» xciems:s 1)
16:30~17:00 <Q&Afor “Global Exchange Forum” and “Survey” submission>> will be conducted in English
(DI =T WEREOHE LBIE]  wemss ras

Comments from the participants : [Global Exchange Forum kick-off Sonlmr, 2018 April 16%)

# Good 10 hear from very epenenced ers. Most cortent across all three presartations
In «io:ur lecel nd MEM“ " ‘ -
# | enjoped ptm! sented and connecte
& |laterestng and informative. Good mqu # | ked bday's program ovecall. 4 -




Appllcatlon Detalls BINER “:I—F 180357

3 Application can be "“All Sessions” or any combination of “Individual Sessions”

#ERTOISLRBL2tEY 3 FERBE LY 3 BUTORRPHAZDIETT .

# Up-to two participants from the same company / organization are accepted for the fees below;
please consider pairing up Non-Japanese and Japanese participants:

3&?&%3;61 OS2 ZBETOTEMACIRET Y. BEM-NERO S E2L2BTOIBMEREE
Z: r bé(ﬁ‘.

Participation Fee : 28 ¥

% Please consider pairing up Non-Japanese and Japanese participants:
# TRSWTIHHNS2ERETOTEMH I ETY . BN NAWD S L LBTOTBMBEETBE AN,

SWEw IEE®H® BRI member —#2 Non-member

X3 129,600 (#{#f@#& 120,000F3) 162,000 F3 (#{*f@#& 150,000/)
All 4 sessions JPY 129,600 (JPY 120,000+tax) JPY 162,000 (JPY 150,000+tax)

1B1H DR 34,560 (F{&{@# 32,000M) 37,8003 (& {@# 35,000F3)
Individual session JPY 34,560 (JPY 32,000+tax) JPY 37,800(JPY 35,000+tax)

3% Cancelation cannot be acceptable once registered; please send a replacement participant.
HFERUVAARDF Y EIRBERIILHIORET. DHEDTBMPIETT .
3 BRI may cancel the event if application volume does not reach our minimum standard.

HBOMTABUICH RV ICRPUEEZETRSHEEZEVETOT, FOIT RILZZLN,

Application / EBA 5 %
Please apply in one of the following ways @or®
LITOOOWThHADHETERAZLLZ,
© Please refer to our website:visit a search engine and access to

BRI website and then go on to|Global Exchange Forum| and you can reach application form

OERMREBDVIT YA NTE T A —FLBAN—T DA T 3 —LHhd
@ Please fill in the necessary information and send to: hayakan@bri.orjp Either English or Japanese is acceptable.
OX=NTTIRENERICLTORBEBMBRZBREEEY L2V, BXIF-RIEES5THT

(DCompany Name : %44 @Address of company : & #7&& (9Department /Title : ZHiK-HEM OName : K2
®F-mail : X=NPKUA ®TEL @) Registering sessions : BREZtvay

O ALL Session : 24ty a8R
Check ¥ | Tick the checkbox to select sessions : v a BiRER [FrvsEERLLET)
O 1st Session : W 1tv>3  January 25" Fri. : 18258 (#)
O 2nd Session : W2ty 3 February 22" Fri.: 28 228 (&)
O 3rd Session : 3tv3>  March 19" Tue. : 38198 (X)
O 4th Session : Wdtva>,  April 17" Wed. :48178(K)

% You will be receiving participation Scket and invoice 1week to 10 days before the Session. (written in Japanese.)

SERALEICHSL)GINE 1 AN~ 1 0OBMETO)ESAR-BRFLESXVBLET. (BFARFIERVET)

% Obtained information will only be used in sending announcement letters for relevant programs, subsaquent event information.

ﬁ#‘@lkﬂﬂl& ZFERKICHT IR vaﬁﬁiﬂmtﬁﬁ&')Tblkﬂﬂéﬂt'(t\f cERET.
A%‘ lnmesamhdust‘rym vest Speakers cannot be accepted.

£ | znamnox MG EOEESTEVET . FOHT TR XL,

[Application - Contact H#LA&-SELVED )
—REEA Business Research Institute Business development Group K HAYASE
| EEARE —BEEEZA ERARSE sx0zr0—7 05 98

Business Resewch insurvte Sce 1948 MFPR Kojimachi building 2F 5-7-2 Kojimachi, Chiyoda Ward, Tokyo 102-0083
T102-0083 kR BTFREEX W8] 5-7-2 MFPRBETEIL2F

TEL : 03-5215-3513 E-mail : hayakan@bri.or.jp
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